NATIONAL

Oledencraig planning to retire. They iy you never know what life has

in store for you. A Barmardos oy, of unkmown mived mce origins,
with o dream, lan was brought up on a council estate in
Nonthamptonshire. On his paper round he would gaze &t the big houses
sl serant cars and 100 his adopred ‘mum’ thar one day he would have
all of that.

T escape from a childhood where he felt a misfit be joined the army
Tadmit 1 went with ‘atiade’ 1 thought 1 could beat the system, but 1
quickly realised that if you had rank vou could tell people what 1o do so
I decded, if you cant bear them join them, from then | changed. My
career in the forces las been one of the most influential pans of my life
It teaches vou discipling, builds sell esteem, trains vou in man
management, makes vou a e motivator and gives you high standards.
Too succeed you need a fighting spiric™

On leaving the army jobs as bodyguands were atractive, glamorous
and well pasd. This led an into the world of nightclubs. 1 looked at the
peaple managing the clubs and promoting the bands and thought, | cin
o this, and better”™ His management company named Pigs Might Fly,
soon managed nightelubs and looked after the interests of acts including
the well-known band, The Drifters; it also included fire-caters, exotic
chncers and club singers.

What else was the club scene in need of? Good, smari eflicient
doormen. lan formed Black Tie and supplied them for clubs, film
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they coubd be year round,  The good surfaces meant the riders were
happy so they started to come m their droves and the bigger lorries
needed access o lan widened the gares and the drive

He wanted to auract the best local juclges, which the riders like, so
heaed judges boswes were nstalled and lunch provided 10 keep them
happy. He employs a show secretary whe makes sure riders can get
through 1o someone when they ring for times, 1o make enguiries or lae
enitries and generally make it easy 10 come 10 Oldencraig, He started 1o
antract b regular entres, Improved facilitics hos meant lain was alkocated
top British Dressage shows, in 2002 a Petplan Equine Area Festival and
this year the Southen Regional Championships, 1

I an Winfickd never mtended 1o rum an equesrian cenire; he boughn

These are all good
Business and increased income. but bov we work hard to make them
really good "

What lan has done is 1o apply business skills with no sentiment. Most
exuestrian busitesses have sentimentaliy and self indulgence standing in
their way. Every element of Oldencraig bas 10 stand up and pay for itself,
or it goes. The business has a thriving Bvery side and the standands are
Ingh which auracts a good chentele. They have top class mstruction on
hand, weekly competitions, impeccable surfaces, a tack shop, fully
alarmed premises inchading CCTV, washing m
ntermal wash down bavs, heated g room, 2 b

ines and drvers,
h ratis of sadf and the
Trorses are well cared for. This resulis in happy liveries. and a low tumover
of clients. “Liverses ane the mamnstay of the busimess and they deserve
respect. 1f you are paying for a service in any other sphere of life you
expectandd demand the bestand that is the principal | have applied to our
livery service. The price is competitive and the standands are the highest
somy livery busingss is always full with o waiting list

My suall are well pad, have good comforable, warm living
accommodation, four lessons a week and work a five and a balf day week
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lE.' Jackman finds out how to
e an equestrian centre profitable.
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premiers and private eceptions. The businessman was emerging and
very soon he wis buying derchet pubs and clubs and mming them round
and selling them. lan was lving in north London and had a girlfiend
who was taking riding lessons, so he went with her and loved it. He
hought his own horse which he kept at livery at Headley in Surrey: Tan
became a keen nding club comperior. He moved his horse o Jennie
Franklins’ vand near Crawley where he enjoyed show jumping and
hunting, By now a sell made man he decided 1o get out of the club scene,
which was becoming too [ull of drugs and violence, and retire 1o buy
somewhe

e 10 keep his own horses.

Oldencrg with 30 acres came on the market 11 was an existing
Trusiness so lan hired a yard manager o mn the lvery and comperiion
business while he set about refurbéshing the house. He admits be made a
mistake. “The place was very mun down and you soon realise that
everything cost thousands not hundreds o pur ght. Then we got
strangles anl 1 suddenly had 10 become very hands on, 1 either closed up
or | went for broke and apphed my stndands. | apphed the sime
principles than | would if 1 was buving a nun down chub, The first question
s what do the ponters want. Well the list was never ending bur 1 figured
if Tm going 10 do this it will be the best 1 always have in my mind
thar any improvements add value to the propeny. but that theary only
poes so far”

He investod in good surfaces, floodlighting, hard standing for lomies,
bt e abso wanted income. They ran shows, and the Hoodlighting meant

This keeps them happy, motivated and
Ermprovies their skalls. However Lam astrict
disciplinarian and a hand taskmaster. They
have to reach my siandands and those are
very high They will leave Oldencraig with
sell discipline and standards that will hold
them in good stead all their life.”

Clients need 1o trovel horses and so lan has a horsebose He will often
drve them himsell. 1t is all pan of additional services than clients wamnt
and are willing o pay for. Equally if a side of the husiness docs not pay it
will go and that is what has happened 1o the riding school at Oldencraig
Inits phace are horses for sale. Nice, safe good moving horses with good
breeding and excellent temperaments. Professional dressage nider and
respected traner Vicky Thomson 1s lans parmer, They have developed
this side of the business. They help chents 1o find a horse, and as
recommendation i the best form of advertising, word spreads and
reputation and business grows. The philosophy is that every pon of the
propeny mast pay for itsell and work everyday of the vear

1 kept comparing Oldencraig o a supermarker. You drve m through a
sanant eorance o park esily inoa clean well-lit area. You enter a clean
¢ store with smiling cfficient stall in tdy oniforms. You are
presented with a wide choice of menchandise, anractively arvnged and
competitively priced. You find additional services, cash point, film
slul'lu[ung anid dry cleamng You are dealt with politely and elficiemly
andd you beave with a desire o return

Oldencraig s an equestnan sucoess story and Lin Winficld s a
remarkable businessman. No longer gazing enviously at the big houses
hee has succeeded beyond his wildest dreans. his approach to business is

Al

one we can all learn from



